
How value
compounds
in complex
systems
A leadership perspective.
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Five Schools of Business… Tour de l’Europe
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I believe in 
deeply
ordered
chaos.
F R A N C I S  B A C O N



BANI
B Brittle

A Anxious

N Non-linear

I Incomprehensible
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Lack of 
cooperation 
and dilution 
of responsibilities
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YES … BUT vs. YES … AND … WHAT IF, WHAT IF NOT, WHY ?

copyright W Olbryk



DevOps for RE

Ops

INC.
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Dev
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Production

20%

Construction

1%

Operation and 
Maintenance

78%

Demolition-
RE_USE 

1%

DEVOPS … from different perspective

CO2 emissions 
connected



Post-delivery 

service

Fixed meetings 

& coordination

Dedicated 

client team 

formed

Fit-out worksConstruction Operations

Client is left on 

its own 

Construction Fit-out works Operations

Lease Agreement signed

Option A

Option B

Outcome

Relationship with Client / Tenant



Simplify 
and request 
simple 
solutions





1899
PALMER BLOCK

More material,

Less value
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1905
PALMER BLOCK

Less material,

More value 
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THE 98%/2% RULE

WASTE IS ONLY 
WASTE IF YOU 
WASTE IT.



KAKEZAN

multiplication

掛け算
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MISSION 
FAILED

Lost in Translation

Mars Climate Orbiter 
1999

125 (spacecraft) mln USD

9 months

IMPERIAL vs METRIC
lbf·s vs N·s → 4.45×

Source: NASA JPL / NSSDCA" 





1.01³⁶⁵  = 37.8  

0.99³⁶⁵  = 0.03

Compounding is what happens 
when coordination becomes culture.



Change is no longer 

a once-a-year event. 

It’s a part of everyday work.

It’s better to experiment and fail 

than never make mistakes at all.



ESG will be done...

Stop waiting for the perfect regulation. Just do it.



COURAGE  BELONGING

YET  1.01

COORDINATION  COMPOUNDING
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